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7/DKRH 3WRVSHUWY & HQWMU

7DKRH 3WR\SHUW & HQMU 73& IVDQ IQQRYDWH HFRQRP IE DQG FRP P XQW

GHYHBSP HQAQRQSRIIW,Q RGHWR P DNH / DNH 7DKRH WKO IQF GMYH DQG SIRVSHIRXV
Z HDW Z RIWQJ \R HWPEQK DWRIQDE® Z RIMRWFH KRXMQJ IP SIRYH RRE DQG WDIQIQJ
RSSRUXQUAHY H[ WIQG BHIDE®l DQG UREXVAIQMIQHWDQG HQUKWH D \DIH %DMQ HT XISSHG
Z W [1UH \DIHW FDP HIDV DOQGUWHQE\ ®FD® IRFXWHG FRP P XQW IQGIE DVRYGDVD

2 XUP MRQ IVXQWY 7DKRH-VFRP P XQUWHVVR VAHQU WHQ UHJ IRQDCS R\S HUW/

& RMERDWRQ VWH IRXQGDWRQ RI 7DKRH 3URVSHUW & HQMU

7DKRH IVP DGH XS RI VE R WB\MV 1lYH FRXQWHV DQG DQ IQFRISRIDWG FIW DQG Z H Z RW
DF IRWMUGIEWRQDGIHVVR HQUKWH SRMMYH FKDQUI H KDSSHQVIRUD@RI / DNH 7DKRH ( DFK
Rl WH 7DKRH 3UR\SHUW & HOWMUVSIRMFWDUWH IQRWP HG E\ YHULIHG GDWW DQG FRP P XQW
IQSXVWR HQUXW DFFRXQUEIMV DQG P HDVKWDELOV

UXMOHW: DONYDFNI IRXQG

73& Z DVDVNHG E\ WH & KDP EHWDQG %XMQHWS \WRF IDWRQVIQ WH / DNH 7DKRH WHJ IRQ R
\KSSRWD UHJ IRQ Z IGH VHVIRI ~ 96MQHWZ DOM1 1Q 2 FVREHU 73& KDG SUHYIRX\®
FRRUGIODWG EXVMQHWZ DOVIQ WH \SUQJ RI © KIBI EXVMIQHWDQG WHMGHQWXLYH\ V
KDYH EHHQ FRQGXFWG RQEH MIQFH WDVWP H DQ IQ SHURQWKWYH\ RI EXMQHWHVKDG QRW
KDSSHQHG RQ D W] IRQDOFRRUBIQDWG EDMMQFH EHIRW WH SDQGHP [E

YXMOHWZ DOVDQG \KWYH\ VDU D Z D\ Rl XQGHWMPQGIQ) D P RP HQAIQ WP Hu RI KRZ
WIQJ VDU J RIQJ 1QWH UWHI IRODOHFRQRP | 7KIVVQDS\WKRWRI IQIRWP DWRQ FDQEH YHW
XVHIXAQ SIRYIGIQ) ®F DAEXMQHWDWRFIDWRQVDQG FKDP EHWRI FRP P HFH DVZ H@DV
®FDQJ RYHIQP HQASDWHWYGDVB R XVH WDWFDQ \KSSRWRQI RIQI EXMOHW\KXSSRW
HIIRW WEDQ DGR EH XVHIXOR EHWHUXQGHWKDQG Z KDWYZ RUNQI RUQRWZ RUNQJ [Q WH
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UHJ IRQ KHGIQI HBIFWG RIIEIDODQG GIDGHWP DNH IQRW HG GHF MRQVWDWP SDFWRFDO
\P D@EXMOHWHVIQ WH W IRQ VWYDGOR SDWARI WH 7DKRH 3URVSHUW & HQMUP MIRQ R

UHI XOW FKHFNIQ Z I EXMQHWHVDQG UHMGHQWDVSDWARI WH ( QYIMRQ 7DKRH 3URVS HUW
3@\ ERRN \R FRRUGIQDWY) WHH EXMQHWZ DOVDG QVZ W \WKDW RDO

3URMIF VB DU@HLY

5HJ IRQDGBDWPHY IQFG(GHG WH IR@Z IQJ RU DQJ DWRQVDQG DJ HQFIHVDQG Z H J UBHDWD
DSSUWFIDW WH WP H DQG HIIRWWKH\ SXWQR HQWUQI WH \XFFHWRI WHVH EXMOQHW
Z DOV

" 7KH 7DKRH 3URSHUW & HQMU

" 7DKRH &KDP EHU

" /DNH 7DKRH & RP P XQW & R®J H

" 6RXW 7DKRH & KDP EHU

"/ DNH 7DKRH 9 MRWY$ XWRUN

" &IW RI 6RXW / DNH 7DKRH

" (O RWDGR &RXQW (FRQRP [E ' HYH®SP HQW
" 1 RUM 7DKRH & RP P XQW $ GDQFH

" 1 RUM 7DKRH & KDP EHU

" 1 RUM 7DKRH %MQHWS \WRF IDWRQ

" 7DKRH&IW' RZ QRZ Q$ WRFIDWRQ

" 3OFHU&RXQW (FRQRP [E ' HYH®SP HQW

" QF@H 91MJI H & W WBOD\ %MOHWS WRFIDWRQ
" 7UDYHQL RWK 7DKRH 1 HYDGD

"' RXJ DV&RXQW ( FRQRP IE 9 MDQW

" HODWRQ 6\WMZ DIB\KIS & RXQFIO

" $O RIWHFRP P XQW YREQMHWY
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0 HMRGR®J\

7KH EXMOHWZ DOVIQF BGGHG ERW DQ 1Q SHURQ \KWYH\ XMQJ WH ( FDQYDWHUDSS@ DWRQ
S ®DGHG Z W TXHWRQV 7KIVSWRI DP - WSIED® X\HG IRUSROMEDOFDQYDWQI  KDG
HYHW WIQJ QHHGHG IRUEXMQHWWR EXMOHWAKIYH\ Q) WK WH EXMOQHWHVXSB®DGHG IQR
WIV\RIVEZ DUH DFFHWE® YID P REIBI GHYIEHVDQG FRP SXWWY P RGILIDE®I FXWRP [HGVIRU
HDFK FRQWFWDQG DQ IQMUDFWH P DS RI WH DUHD Z H Z HUH DE® VR FRRUGIQDW WH

1Q SHURQ\KWYH\ HIIRWARI WH EXMOHWZ DOV 9 REQWHWYZ HW RU DQIHG 1Q WDP V\R Z DO
IR EXMQHWHVDQG FRP S®IW WH \KWYH\ VEHE HHQ 2 FWREHU

,Q SHURQ \WKWYH\ VWURXJ K ( FDQYDWHUZ HW WDFNHG DV1 RWS YDIDE® * DYH D 4 5 & DG
1 RWOMUBMMG DQG $ QZ HBHG EXMOHWHVDQWZ HBG GXUQI WH IQ SHURQ KWYH\ V
EXWRYHU — EXVQHWHVZ HUWH FROBFWG 6RP H EXVQHWHVZ HW XQDYDIDE®I RUFR\HG
Z KHQ YMWMG RWHW/Z HB QRWQWMUBIMMG [Q FRP SGMQI WH \KYH\ V RWHWZ HB EXW
DQG \RP H Z HUH J LYHQD 4 5 FRGH FDUWG \R FRP SGIW WH RQEH \XYH\ DD OWUWP H

7KH \DP H \KWYH\ TXHWRQVZ HW IQF BGHG 1Q DQ RQEH 6XLYH\ 0 RONH\ VR D@RZ EXMQHWHV

WDW HUH FERHG RUXQDYDIDE® \R FRP SGIW MDWD OWUMP H 4 5 FRGHVZ HUH GIlW

EHKIQG DVWKRH EXMQHWHVZ KHQ FDQYDWQJ 1Q SHURQWR D@Z HDM DFFHW\R WH

RQEH RSWRQ 7KH RQEH \KWYH\ Z DVRSHQ GXUQJ WH \DP H WP HIWDP H WURXJ K 2 FVREHU
DQG  EXVQHWHVFRP SGIWG RQEH \KWYH\ V & RQUWMMQF\ EHVE HHQ WH

1Q SHURQ \KYH\ VDQG RQEH \KWYH\ VZ DVFUMEDQQ RGHWR P HU H WH GDWD IRUWIVIIQDO

BISRWY

6XWH\ 4 XHWRQV

+RZ IVEXMQHW
| QFUDWQ
| 6\WE®G
| ' HFWDUQ

" R\RX KDYH WH @Il DQG RU
UHVRXBFFHV\ RX QHHG IRU RXUEXMOQHW
R WUYH"

<HV1R

| 1 QRWZ KDWY CQHHGHG" SKRWRRYLEWEKHD KREK DPEHU
| ] \RXQHHG P RB WBII Z KDWYZ RINQJ IQ1IQGIQ) WHP DQG Z KDWAQW
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© KDWRR® UHVRXUFHVRUQ IDMKF\XW Z RXG HQDE® \ RX \R J URZ RUP DIQWIQ\ RXU
EXMOQHWIQ WH QH[ WHZ \ HDW'

(P S@ HH +RXVQ

$1IRGDE® & KIGFDW

: RIRWFH' HYHB®SP HQW 7WDIQIQU

P SIRYHG %URDGEDQG FHOO@WHLYIEH
0 RUH 3DINQJ  ADQMW

UXMQHW/ RDQV
2 WHU

+RZ GR\ RX IHHADERXWMH IXUH RI RXU/DKRH HFRQRP \ *

9HY JRRG

* RRG

8 QUKW

& ROFHWHG
9HY FRQFHWHG

FDQ ®@FDQI RYHUP HQNDQG EXMOQHWDWRF IDWRQV FKDP EHWKHGS \ RXUEXMOHW

$ GYRFDF\

0 DUHWY $ GYHUWNIQU

6WHDP @HG 3HWP MW / IEHQUQ)

P SIRYHG %URDGEDQG FHOO®WHLYIEH

YXMOHW/ RDQV

3WRYIGIQ) ®FDAHP S@\ HH KRXMQU

& RQRWDWG ' IWFRXQWMG & BIGIW& DG SIRFHWQI THHV
3RREY \RJI HWHURUGMFRXQWIRUP DIRUSXUFKDVHV SURF XUHP HQARUHP S®\ HH
KHD@ EHQHIMBURJ UDP V

' MDEIOV DFFHWDQG IQF GVMRQ SREFIHV

& XWRP HUHWYIEH WDIQIQU

2 \WHU

IP SRUBQWYWH RXUWP HFRQRP \ VR \ RXUEXMQHW!

9HUY IP SRUBQW

6RP HZ KDWP SRUBQW
1 HXWDO

1 RWHUY [P SRUBQW
WHGIYDQW
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SKRBWRRYLEWEKHD KR RV S RUHLQWW H U

,Q\ RXURSIQRQ KRZ [P SRUDQA/\NXWBIQDEIBNV HQYILRQP HQBOKMZ DUB\KIS R WH \KFFHW
RI RXUBFDOHFRQRP \ "

|  9HUY IP SRUBQW

|  6RP HZ KDWP SRWUDQW
| 1HXWDO

| 1RWHUY [P SRUDQW

| WHBIYDQW

" R\RXKDYH DQ\ \XWRIQDEI®W SUIDFWFHV\ RX Z RX@ MNH VR \KDUH Z M XVVRGD\ "

| : DWUFRQWHYDWRQ HIIRW

| : DWUERWSI Q) WBWRQ

|  &RP SRWDE® WNHRXWSDFNDJ IQU
|  6RXFIQ) ®FDCBURGXFW

| (QHU\ HIIEFHQDSS@QFHV

| 9 MRUHGXFDWRQ
| 2 WHU

7 SH Rl EXVQHW?2 QXQ WH DSS DQG FKHFN ) RU 2 WHUI D@®Z D \M[VER] U\SRQWH

" )RRG 9%HYHWDJIH
* JRGIIQ) IQFGGIQ) HDCHWEW IQGXW  YDF DWRQ BHQBOHWYIEHV
2 XVBRRUS HF BIDWRQ
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" +HDGMFDW ) MPHW %HDXW

" BHWIO
1RQ SRIMF RYHIQP HQAS J HQF\

" 3URIHWRQDGHWYIEHV IIQDQFH IQWKWDQFH DFFRXQWY |7
DGHV

" 2 WHU

5HJ IRQDGBXP P DU

7KH / DNH 7DKRH 9%MOHW: DOIVKYH\ SURYIGHVFUMEDOMI KWIQR WH FXWHQAEXMQHW
HQYILRQP HQWDQG FRP P XQW QHHGVIQ WH 7DKRH BHJ IRQ . H\ 11QGIQU VIURP  WH \XLYH\
IQGIEDW WDWZ KI® P DQ\ EXVQHWHVDUWH WRE®I RUJ IRZ 1QJ WHUH IV\KOD \J QLIEDQWOHHG
IRUZ RIRWFH KRXMQJ DQG [P SURYHG WDQWSRUBMRQ QI IDVAKFVMUH  7KHVH FKD@IQJ HVDWH
HFKRHG 1Q WH 3UWR\SHUN 30\ ERRN Z KIEK KL KO KWWH QHHG IRUD FRRIGIQDWG

I IRQDASSURDFK VR DGGUHWWHVH IMKXHVDQG \KSSRWHFRQRP [ UHM@HQFH

7KH \KWYH\ DOR XQGHWFRUAVWH

IP SRUBQFH RI VRXWP \R \WH ®FDO
HFRQRP \ Z M P RWEXVQHWHY
FRQUGHUQI MYHY [P SRUBQW7KI
DO QVZ M WH 3@\ ERRNVIRFXVRQ
EDOQFIQ) WRXWP DQG GIYHWDJ IQJ
WH UHJ IRQVUHS XWDMRQ | RUKHD @K
DQG Z H@HW\R DWIDFWQHZ

IQYHWR HQW

3KRWR SWRRYIGHGE\ 17&$%

$ GGMRQD® I IRQDGFRMERWWRQ EHVE HHQ ®FDQ) RYHWP HOWEXMOHWRZ QHWYDQG
WH & KDP EHWY 96MQHWS WRFIDWRQVKDVURRP \R [P SURYH 7KHUH DUH D BRI

P MXQGHWMDQGIQI VDERXVWKH RGI RI J RYHWP HQWZ W EXVIQHWDWIDFWRQ \KSSRWDQG
\HLYIEHVDVZ H@GDVZ RIRWH GHYHBSP HOWRXWP DQG BMGHQWDGYHWNMQI VR \KSSRWY
®FDEXMOHWHY HW QI IDVAKF\MUH QHHGVZ HUBH FROWMQU EURXI KWKS EXVRIWQ
EXVMQHWRZ QHWGIG QRWAQRZ Z KR VR VB®IVR DERXVWKIQJ VAKFK DVE HWHMUE URDGEDQG RU
FRRGIODWG \KSSRWRUHP S@ HH WDIQQJ DQG \N@GHYHBSP HQW
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) IOD® WHDP @IQJ B XOUWRQV [P SIRYHG WDQUWSRUBWRQ DQG P RWH DIIRGDE®! KRXVQJ
Z HUWH EUWRXJ KWKS FRQUMMQWD DVP DIRURDGE ®FNVVR ®FDOP DOEXMQHWHY 7KH 7DKRH
3RVSHUW & HQMWKXI J HWWD [HZ \RGWRQVWDWERXG KHS 1Q WHH DBDV \RP H \KDWDW
DOHDG\ 1Q SWRI BW Z IW RWHW IGHDVWR FRQUGHUIQ 7KH\ IQFGGH

6KDURI WH WBXVRI KRXMQJ SIRMFWIQ WH B IRQ IQ RQH HDM VR DFFHWZ HEVIW
IRUFRP P XQW P HP EHWY WH 753$ /LYIQJ : RUNQJ * URXS KDVGRQH P XFK Z RINIQ
WIV/DUHD DQG P D\ EH WDWZ HEVMWM IVWH W KWSOFH IRUMYVIQRWP DWRQ ( DFK
MUGIEMRQ KDVD@HDG\ Z RUIWHG RQP DQ KRXMQUI SURJ DP VDQG SURMFW EXVWKH
FROIFWH HIIRWKD\Q WEHHQ TXDQWIHG 7KH 7DKRH 3UR\SHUW & HQMUZ RXG EH
KDSS\ VR KRWWKI/RQ RXUKRXMQJ Z HEVIWM R [HDWWUH DOMH W IRQDAKRXMQI Z RWN
WDWKDVEHHQ GRQH 1L WHUH LVIOWBW

$ B IRQ Z IGH ( BIF\WMG 2 I IEIDOEUHIQI DQG GFXWRQ P HHW R \KDUH WH

FRP P RQ DWDVDQG GILIHHQF HVEHE HHQ WH MUMVGIEVWRQV\R | XWWHUFRP P XQW
XQGHWAMDQGIQ!  7KH 7DKRH 3URVSHUW & HQMUYDGR Z [@Y R FRRIGIQDW DQG KRWY
WIV/P HHWY : H FRX@ \KDUH WH UH\K@VRI WH 9%MOHW: DOVEXYH\ XSGDW RQ
WH WDWVRI \RP H Rl WH NH\ \RFIR HFRQRP IE GDVD SRIQVUHJ DIGIQ] SRSXOWRQ
IREV IQFRP HV Z DJ HVDQG RWHUQGIEDVRY DQG WHQ D@Z |RURXUBF DCHBIFWG
RIIEID®WR \KDW Z KDWVZ RINQ) RUFKD@IQJ QI IQ HDFK RI WHIUMWGIEWRQV : H
EH@IYH WHUH IVOHO P R IQ FRP P RQZ IW HDFK FRP P XQW WDQ GILI HIHQFHV

SKRWRRYLEWEKHD KR&EKDP EHU
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MHW: DOVEXWH 4 XHWRQVY $QZHWY 7RS , QWKW

+RZ VEXVQHW'

GVWE®I

BN\SRQWHV

QF UHDVQ BNSRQWHV

' HFWDMQ) ~ W\SRQWHV

" R\ RXKDYH WH Wil DQG RUHWRXUWFHV\ RX QHHG IRUW RXUEXMOQHW R
WUYH"

<HV

1R

UH\SRQHV

BNSRQHV

| QRWZ KDWY QHHGHG"

b

(@}

(@}

+RXMQI $ IIRWGDEION 7KIVIVWH P RUWASURP IGHQWNHP H Z W P DQ. UHVSRQGHQW
H[ SUHWIQI FRQFHW) DERXVWKH UMQJ FRWARI KRXMQJ DQG IWIP SDFWRQ DWIDF W
DQG BWIQQI HP S@ HHV

: RINRUFH' HYH®SP HQW7KHW IVD QHHG IRUDIQIQ) DQG GHYHBSIQU D \N®BIG

Z RINRFH \R P HHWIKH GHP DQGVRI WH @FDOHFRQRP \

(FRQRP I[F & KD@IQI HV 0 DQ EXMOQHWHVDW IDFIQ) HFRQRP IE FKD@IQI HV
IQFAGIQ) UMQI FRW GHFUHDHG WYHQXH DQG IQF BHDVHG FRP SHWARQ
YXMOQHW & @ DW 7KH RYHUDQE XMQHWF @ DW 1Q WH DWD IVD FRQFHI) IRUP DQ\
Z W IDFVRW\XFK DVAB[ HV UHJ XOWRQV DQG FRP SHWARQ [P SDFWQ EXVQHWHV
SHIXOWUY +XGOV 5HI XOWRY EXGHQV VKFK DVWRH [P SRVHG E\ WH 753$ RU
®FDQJ RYHP HQWDUH KIQGHUQI EXMQHW.J URZ W DQG GHYHBSP HQW
QUDVIRKFWMUH \WXHV 3RRUQIUDVAKF\YB SDWMEXOWD 1Q WP VRI WDQSRUBMRQ DQG
\QRZ WP RYDOWIP SDFWY EXVMQHWHVDQG WHMGHQW

&RP P XQW 6XSSRWV/ RFDEEXMQHWHVDU VHHNQI P RB \KSSRUVRP WH

FRP P XQW IQFGGIQ] WURXJ K P DUHWYI DQG DGYRFDF\ HIIRW
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X

@

BHDVRQDQ RWIRWFH 7KH VHDARQDADDWW RI P DQ. EXMQHWHVIQ WH DUHD FBDWV
FKD@IQJ HVIQ WRI1IQ) DQG Z RIRWFH P DQDJ HP HQW

* RYHUP HOWBXSSRWWIAMQHWHVDUH FD@ IRUP RW J RYHP HQAKKS SRW
IQFAGIQU IXQGIQI IRUDIIREDE® KRXMQJ DQG QI IDWAKF\MUA [P SURYHP HQW

J\ RX QHHG P RUWH Wil Z KDW/Z RINQU [Q IIQGIQ) WHP DQG Z KDW

MOW

RS

b

(@}

KHP HV : KDW: RUNICQJ

: R RI 0 RXW  3HWRQDAL H\E RUW 0 DQ\ EXMOHWHVILQG \KFFHWWIRXJ K
WHFRP P HQGDWRQVIWRP H[ M Wl DQG FRQOHFMRQVZ IWIQ WH FRP P XQW
HJ : RWGRI P RXW 6RFIDGP HGID ,Q SHURQDSSEDWRQV 1 HE RINQJ Z MW ®FDO
JURXSV
7DU HMG $ GYHWYIQ) 6WDWJ IHV@H DGYHWNIQ) RQ ®RFDUWRQ XMQ) BFDCEOWRWP V
HJ 6HWD 6XQ & WL\ DQG \RFIDAP HGID P DUNHWY) \KRZ \RP H \XFFHWIQ
DWDFWY ®FDA-DQGIGDWMVY
&RP SHWAYH : DIHV  %HQHIW 2 [IHUQ) FRP SHWAYH Z DJ HV IXOWP H KRXWY DQG
EHQHIW@H KHD@YXFDUH DQG WDIQIQ) FDQ DWIDFWI XD@IHG FDQGIGDWMV
- 9MD3WRIWDP 8WRIQI WH- YAD SIRIWDP D@Z VEXMQHWHVVR DFFHWD
WP SRV Z RINREFH
5HP RW: RUW ) RURP H SRWMRQV RITHUQ) WP RW Z RINRSWRQVFDQ H[ SDQG WH
DSS@DQWSRREH\ RQG @ MIWRQVRI ®RFDAKRXMQJ DYDIDEIMV

/DNMDKRH G
9LVLWRUVES
$XWKRUL Vg

3KRWR
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MRS 7KHP HV : KDW1RW RUNCJ

P +UK&RWRI +RXMQJ 7KH SUP DV FKD@IQJ H IGHQMHG IVWH KL K FRWARI KRXVQJ
IQWH DUWHD P DNQJ MGILIEXIRUSRWMQWDAHP S@ HHV\R DIIRWE VR @'H WHUA

N 1 DWRQDG RE YRDIGV 3OWRP VOH ,QGHHG DQG RWHUP DIRURE ERDIGVDSSHDUR
KDYH @ MG HIlHF WHQHWIQ DWIDFWY &FDOFDQGIGDWY

O SHFXMQ & KD@IQIHV ([ SHOQHVDWRFIDWG Z IW BIFXXMQ  GLLIEXOV [1QGIQJ
TXD@IHG FDQGIGDWV DQG BZ DS ST DWRQ WIDRXWDUH RQI RIQI AKJ J GBIV

O 6HDWRQDQ RWIRWH 7KH VHDVRQDGQDWXUH RI \RP H EXVQHWHVP DNHVIWGLL IEXOWR

110G DQG BWBIQ Wl SDUMEXOWD GXUQJ SHDNVHDARQY

/IP MG /RFDQ RWNIRWFH %XMQHWHVUHSRWD OFNRI W®MIG RUT XDOIHG ®ERU

DYDIDE®I ®BFD® SDWFXOW IRWSHFIDQHG SRWMRQV

-

. KDWRR® W\VRXFHVRU "‘*

LQUDVAKFYUH Z RX@ HQDE® . "

\ RX\R JURZ RUP DIQWIQ g :
S —

S
\ RXUEXVIQHWIQWH QH[ W N
IHZ \ HOW’ =

(@}

(P S@\ HH +RXVQJ BNSRQHV

0 RW 3DWQI 7WDQUW  W\SRQHV |

2 WHU W\SRQWHV
TKHP HVIQWH ~ 2 WHU& DWJ RU 3KRWRRYLEHIFT &S

" &KIGFDW /DFNRI DIIRGDE® FKIGFDUH RSWRQVKIQGHWIDP IBHVDQG EXVMQHWHY
" (FRQRP\ +UKFRWRI OIQ) GHF@IQI \RXWP DQG WKJ J @Y EXVMOHWHYV
" QUDVAKFWUH 1 HHG IRUEUIRDGEDQG IP SURYHP HQWEHWHMUMI QDJH DQG SXETF
| DF IOWHVI RUVRX UMMV
" 5HIXOWRQV & RQFHQVDERXW RYHIQP HQAQYRGHP HQADQG KLJ K VB[ HV
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+RZ GR\ RX IHHCDERXWWKH IX\YUH RI RXU/DKRH HFRQRP \ *

9HY * RRG  UH\SRQWHV
* RRG  UHSRQWHV
BQXW  W\SRQHV
&RQFHWHG  UWH\SRQWHV

9HY & ROFHDHG  W\SRQWHV

+RZ FDQ®FDQJ RYHUP HOADQG EXVIQHW DWRFIDMWRQV FKDP EHWY
KHS \ RXUEXMOQHW'

0 DUHWY $ GYHUWNIQJ BNSRQHV
3WRYIGIQ) ®FDAHP S\ HH KRXMQJ  BH\SRQWHV

&RQRMDWG ' WFRXQMG & WHGIV& DG SIRFHWIQ) IHHY — BHVSRQWHV
6WHDP @HG 3HWP W) /IFHQUQ)  B\SRQWHV

$GYRFDF\  W\SRQWHV

&XWRP HWHYIEEH WDIQQ)  B\SRQVHV

O%BMOHW/RDQV  B\VSRQWHV

3RREY \RJ HWHUIRUGIVFRXQWIRUP DIRUSXUFKDVHV SIRFXUHP HOARUHP S®\ HH KHDEM
EHQHIMSWRIWDP V. B\SRQWHV

" MDEIW DFFHWDQG IQFGMRQ SRGFIHY  UHNSRQWHV
2WHU  BH\SRQWHV
TKHP HVIQWH “ 2 WHU& DWJ RUY

$ GGUHW + RXMQJ & UMV
| P SGIP HOASREIHV\R IQF HD\H DIIRWBDE® KRXMQJ RSWRQVP RWH T XIEND
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| (QFRXWDJH WH GHYHBSP HQARI Z RUNRUFH KRXMQJ
|  6XSSRWBWRI P V\R KHS HP S@\ HHVZ M KRXMQJ FRWQRZ  Z KI®I
KRXMQJ SIRMFWDUW EHIQI EXIQV
6lP SO\ 5HI XOWRQVDQG 6WHDP @QH 3URFHWHV
|  5HGXFH EXWHDXFUDWE UHG \BSH DQG \WHDP @H SHUP QI SURFHGXUHV
| $GYRFDW IRUBZ HUWB[ HYDQG IHHVIRUWP DQEXMQHWHY
| P SIRYH FRP P XQEDWRQ DQG FRMERWWRQ EHVE HHQ J RYHWP HQW
DJ HQFIHVDQG EXMOQHWHV
(QKDQFH , QUDVKF\WUH DQG 6XSSRWSHLYIEHY
| QYHWAQ SXEG WDQ\SRWPMRQ DQG SDUNQJ LI IDVKF\MUH
| P SIRYH IQMQHWFRQQHFWIW DQG EUIRDGEDQG DFFHW
| 3WRYIGH P RUH \IXSSRWWHLYIEHVIRUWP DQEXMOHWHY VKFK DVP DUHWQJ

DMMMWBQFH DQG EXMOHWFRXQWHEY

+RZ 1P SRUBQAWYWH WXUMP HFRQRP \ R\ RXUEXMOQHW'

9HUY IP SRUBQW
BASRQWHV

6RP HZ KDWP SRUBQW
UNSRQWHV

1HXWDO  WH\SRQWHV

1 RWHUY [P SRUBQW
BN\SRQWHV

UHBIYDQN BNSRQWHV

SKRWRRYLEBHIG&S$

,Q\ RXURSIQRQ KRZ P SRUBQAY \XWBLODEIQN HQYLWRQP HQBO
VIMZ DWG\KLS R \WH VXFFHW RI RXUBRFDCHFRQRP \ *

9HU [P SRUDQW UH\SRQWHV

7DKRH 3 LRVSHUMY & HOMU / DNH 7DKRH 9%0XMCHW 1 DBI6 XWYH 5 HSRW



6RP HZ KDWP SRUDQW  UHVSRQWHV
I1HXWDO  UH\SROQWHV
1RWHU IP SRUBQW  BH\SRQWHV

UHGIYDQW WASRQHV

" R\ RXKDYH DQ VXWBRIQDEIDW SWDFWFHV\ RX Z RX@ @\NH VR \KDUH Z W
XVVRGD\ "

: DWUERWSI Il BMRQ  BASRQHV
6RXFIQ) ®BFDCBIRGXFW  B\SRQVHV

&RP SRWRE® \DNHRXWSDFNDJ IQ)  BH\SRQWHV
(QHU\ HIIEHQADSSMQFHY  BASRQHV

9 MRUHGXFDUWRQ  W\SRQWHV

: DWMUFRQHWYDWRQ HIIRW  BI\SRQWHV

) LODOTKRXJ KW

2 YHIDOWH \KWYH\ KL KO KWWH QHHG IRUD FRP SUHKHQUYH DSSURDFK R DGGUHWWH
FKD@IQJ HVIDFIQI EXMOQHWHVIQWH WHI IRQ 7KIVIQF GGHVDGGUWQI KRXMQJ
DIIRWGDEIOV [P SIRYIQU [QUDVAXFWUH WAHDP @IQJ W XOWRQV DQG SWRYIGIQJ P RWH
\XSSRWRUZ RUINRWFH GHYHBSP HQW

%XMOHW 2 XVIRRN

" 2SWP WP $ W QLEDQWSRWRQ RI EXVMQHWHVIHHOMH\ KDYH WH QHF HWDUW
UHVRXUF HVVR WUYH
* IRZ \W DQG 6\DEIDV $ P DIRUW RI EXMQHWHYDUH HWHUWBE ® RUIQF UHDMQJ

" (FRQRP IE &KD@IQIHV ' H\SIM WIVRSWP M WHUH DU FRQFHWQVDERXW
HFRQRP IE FKD®IQI HV IQFGGIQ) UMQ) FRW GHFUWHDVHG BHYHQXH DQG IQFWHD\HG
FRP SHWARQ

7DKRH 3 LRVSHUW &HQMU / DNH 7DKRH 9%oXMQHW ;. DOI6 XWH 5 HSRWY



: RUINIRWFH DQG + RXMQJ

" BBIILQ) 6KRWBI HV 9%MOHWHVDUH IDFIQI FKD@IQU HVIQ KIUQI DQG WHVDIQIQ)
HP S@\ HHV SDUWFXOW 1Q \HD\RQDAQGXWWHY DAMRXJ K WH P DIRUN RI EXVQHWHY
QRWIG WH\ FXWHQW KDYH WH Wl WH\ QHHG

" +RXMQI $IIRGDELOV 7KH KL K FRWRI KRXVQJ IVD P DIRUEDUHWR DWIDFWY DQG
BWRIQQI HP S@\ HHV

" . RURWH' HYHRSP HQW7KHW IVD QHHG IRUP RUH \N@IG Z RUHWY DQG EXVIQHWHV
DUH \HHNQJ \RGMRQV\R DGGUIHWWIVJ DS 7KIVIVDQ DD IRUSRMQWDDT QP HQW
Z W WH & KDP EHWY 9%<MQHWS WRFIDWRQVDQG VFKRRY

* RYHUP HOADQG &RP P XQW 6XSSRW

"% RYHUP HQMBXSSRWWIAMOHWHVDUH FD@Y |RUP RUH J RYHDP HQWKSSRIW
SDWEXOWD 1Q WH DWDVRI DIIRGDE® KRXMQI  [QUDVAKFWMUH DQG UHI XOWRY
BHIRWP

" &RP P XQW & RMERWWRQ / RFDCEXMQHWHVDUH VHHNQI P RW \KSSRWWWRP \WH
EXVMQHWDQG YMRUEXUHDX FRP P XQW IQFGGIQI WURXJI K P DUNHWY DQG
DGYRFDF\ HIIRW

" &KDP EHWY %XMQHW$ WRFIDWRQV 9XMQHWHVDUH @RNQI VR EXMQHWDWRF IDWRQV
DQG FKDP EHWRI FRP P HIFH \R SIRYIGH P RUH BIVRXUFHVDQG \KSSRWWKXFK DV
P DUHWY DVWMBQFH EXMOHWFRXQWH@Y DQG DGYRFDF)

7KH / DNH 7DKRH 9%MOHW:  DOINKYH\ VHIYHVDVRQH VRRAORUXQGHWMDQGIQ) WH QHHGV
DQG SURWMAHVRI ®FDEXMQHWHY % DO QQJ Z I WH VADWA IE J RDO/RXVEIHG 1Q WH
3WR\SHUWN 30\ ERRN WH \XWYH\ SURYIGHVD IRDGP DS IRURWMUQ) HFRQRP IE J IRZ W DQG
FRP P XQW BMIHQFH 1Q WH 7DKRH WHJ IRQ 7KH 3@\ ERRN VADWJ IHVDOR FEVH® DT Q Z I
WH J RDORI ®FDQ RYHIQP HOWHFRQRP [E GHYH®SP HQWHIIRW \WH & KDP EHYDQG
YXMOHWS WRFIDWRQVZ RUNVR \XSSRWWP DQEXMQHWHY ,P SIRYIQI WH \KFFHWRI \P DO
EXMQHWHVIQ WH / DNH 7DKRH UHJ IRQ KHGV\XS SRWBF DAHMGHQWDQG WHWHIRW D
WUWYIQJ FRP P XQW \R WH WX QHU\ RI WHH HIIRWP RYIQJ IRZ DG VD NH\ J RDO

7KH IO KW.J DIOHG IIRP WIVAKWYH\ Z LGIQIRWP IXVMUH IQMDWYHVDQG SDWEHWKISVDIP HG
DWDGGUHWQI FKDGIQI HVVKFK DVZ RIRWFH KRXVQJ WDQWSRUBWRQ DQG D EDOQFHG
WRXWP HFRQRP\ 9% Z RWQJ VRJ HWHU WH 7DKRH FRP P XQW FDQEXIG D P RUA

IOF GMYH DQG BMEHQWHFRQRP \ WDWE HQHI WD @HMGHQWVDQG EXVQHWHY

7DKRH 3 LRVSHUW & HQMU / DNH 7DKRH 9%0XMQHW ;. DBI6 XWH 5 HSRWY



$ FNORZ BIGI HP HON

7KDQNWVR WH 7DKRH 3UR\SHUW & HQMU3WRJ UIDP 0 DQDJ HU' HWENO DWD DQG 2 I1IEH

0 DQDJ HU ( YHOQO HND 5RQT XI@ |RUFRRGIQDWY] DQG [P SGIP HQWY WH ( FDQYDWHU
DSS@ DWRQ X\HG \R FRBIFWGDWD GXUQI WH 1Q SHURQ EXVQHWZ DOV 7KIVZ DVD QHZ
DSS DQG KDG QHYHUEHHQ X\HG E\ WH 73& \WMDP RUDQ. Rl WH & KDP EHWRUEXVQHW
DMRFIDWRQV ( YHOQDQG ' HWENVXSSRUMG WH WDIQQJ Rl WH YREQMHWXMQI WH DSS
DQG FRQ\R@DWY WH [lQDAGDWD R \KSSRWNS IHSDUQ) WIVIIQDAHSRW

QDGGMRQ 73& Z RX@ @H \R DFNQRZ BIGJ H DQG WDQNHDFK RI WH SDW@HWY
RU DQJDMRQV 7KH\ TXIEND FRRIGIQDWG DOKH YREQMHWIRUWH EXMOHWZ DOV KRWMG
P DQ SOQQQI P HHWY VDQG RU DQ}HG IRRG DQG EHYHUDJ HVIRUMH YRGIQWHLY 1Q
DGGMRQ VR FRQGXFWY \KWYH\ V & RP 1QJ VRJ HWHUDVD WJ IRQ VD@ D\ VIQ\WSIQ) DQG Z H
DSSWFIDW \ RXUWP H DQG FRP P W? HQWIR [P SIRYIQJ RXUFRP P XQW DQG HFRQRP \

SKRWRRYLEWEKIHD KR&EKDP EHU

7DKRH 3 LRVSHUMY & HOMU  / DNH 7DKRH 9%0XMOHW 1 DBI6 XUWYH 5 HSRW



	Do you have the staff and/or resources you need for your business to thrive? 
	If not, what is needed? 
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	Top 5 Themes: What's Working 
	​ 
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